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Abstract

The purpose of this study was to discuss the implementation of the rotation schools for
special education teachers. This research was carried out by adopting a qualitative cases-study
approach; there were seven elementary special education teachers participating in this research
and the data were collected by using in-depth interviews and document collection.

The research results showed that there are four advantages in promoting rotation. (1)
Improved job satisfaction of special education teachers. (2) Extend the teaching experience of
special education to improve the quality of teaching. (3) Learned empathy, be able to understand
the difficulties in different positions, and enhance the atmosphere of mutual assistance in the
group. (4) Improved job placement, and encouraged teachers to learn more spontaneously.
Implementation dilemmas: (1) The conditions of teachers in different classes vary greatly,
which easily affected the implementation of the rotation mechanism. (2) The administration of
special education made teachers not willing to work part-time. (3) Taking over a new position
had a short adjustment period and a running-in period, which may influence the development
of the students. (4) Frequent changes of teachers will result in loss of students' right to receive
education. (5) There was easy to break if there have no system rules.

Finally, six supporting measures were proposed based on the difficulties: (1) Central
coordination of administrative support, and listening to the individual needs and views of
different classes and teachers; (2) Re-adjust the administrative and class work business volume,
and draw up resources, Special education and touring-related work assignment; (3) Strengthen
the participation in group affairs and coordinate with the rotation of special education team
leaders; (4) Establish a model concept of good teachers, enhance teachers' spontaneous growth,
and become good partners for professional growth; (5) Integrate the inter-school special

education professional community and expand the discussion network of the special education
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community; (6) The rotation mechanism is regulated under the teacher council or the special

education promotion committee, and special terms are drawn up.

Keywords: special education teacher, job rotation system



